AHHOTAIIUSIL
Y4eOHOM I CIUIIINHbBI
«MeTom0J10THS1 YIIPABJIeHHE TPOEKTAMM»
no HanpasieHuto 38.04.02 "MenemxmeHT"
nporpamma "JIOrHCTHUECKUN MEHEKMEHT

Otnenenne ConuanbHO-3KOHOMUYECKHUX HayK (O)

Ieab AMCUMINVIMHBI: 1aThb METOJOJIOTMYECKUE 3HAHMS MArucCTpaHTaM O IMPHUHIMIAX,
LenaX, 3a74a4ax, METOAaX U MOZECIAX YIPABICHHUS IPOEKTAMHU PA3JIMYHBIX THUIIOB B YCIOBUAX
PBIHOYHOM HKOHOMHMKHM KaK HMHCTPYMEHTa NOBBIIEHUS 3()(PEeKTUBHOCTH AEATENbHOCTH
OpraHu3alil U JOCTHKEHHS TAKTUYECKHUX M CTPATErH4EeCKUX LENIEH.

3agaum JUCHMIIJIMHBI:

- crnocoOCTBOBaTh (POPMHUPOBAHUIO Y MAaruCTPAHTOB HIMPOKOTO TMPEACTABICHUS O TOM,
Kakue ObIBAIOT MPOEKTHI U MPOEKTHBIE MOJENH, M0 KAaKUM MPHU3HAKaM OHM Pa3INyYaloTCs U Kak
UMHU YIIPaBIISIOT;

- PacKpbITh METOJOJIOTUYECKUE OCHOBBI U 0a30BbIC KOHIICIIMH YIIPABICHUS MPOCKTaAMU;

- COICHICTBOBATH CAMOCTOSITEIILHON paboTe CTYyICHTOB B O0JIACTH YIIPABICHHS IPOCKTAMH,
KOTOpasi IO3BOJUT OTPadOTATh MPAKTUYECKHE HABBIKY TIAHWPOBAHUS U YIIPABJICHUS TPOCKTAMHU.

MecTo TMCHMIUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMBbl:
JlucuuruiiHa peanu3yeTcss B paMKax dacTH, (opMupyemMoil ydacTHHKaMH
00pa3oBaTEeNLHBIX OTHOIICHUH, OTHOCHTCA K NPOPECCHOHATHLHOMY MOIYJIIO,
u3ydJaercs Ha 2 Kypce BO 2 CeMecTpe.

O61mas Tpy10eMKOCTb JUCHUIINHBI:
4 3a4eTHBIX CAUHUIIBI

Komnemenuyuu, gopmupyemvie 6 pe3yromame 0c60eHUA yYeOHOU
OUCUUNIUHDL:

YK-2 - CnocobeH ympaBisTh MPOSKTOM Ha BCEX ATamax €ro »XU3HEHHOTO
UKJIa

YK-3 - CnocobeH opraHu3oBBIBaTH W PYKOBOJUTH PAOOTON KOMaHbI,
BbIpa0aThIBasi KOMAHJIHYIO CTPATETUIO Jisi JOCTUXKEHHUS MOCTABICHHOM LIen

[IK-1 - CnocobeH ympaBisTh WHBECTHULIMOHHBIMH M WHHOBAIMOHHBIMU
NpOeKTaMy Ha MPEINPHUITHSIX BBICOKOTEXHOJOTHYHBIX OTpaciel 3KOHOMHKH,
BKJIIOYasl SIZCPHYIO OTPaciib

[IK-2 - CnocobeH ynpaBisiTh HHTEIUIEKTYalbHOW COOCTBEHHOCTBIO U
o0ecrneuynBaTh €€ MPaBOBYIO OXPaHy

[IK-11 - CnocobeH OoCyIIecTBISATh TMOWCK M OIEHKY HOBBIX PHIHOYHBIX
BO3MOXKHOCTEH, pa3paboTKy OwusHec-mojened, a Takke IUIaHUPOBAaHHUE,

OpraHW3allii0,  KOHTPOJb W  CTUMYJUPOBAaHUE  MPEANPUHUMATEITHCKON
JEATCTLHOCTH
IIK-3.3 - cmocobeH OCyIIECTBIATh YIPaBICHUE U PEryJIUpOBaHUE

CTOMMOCTLBIO IIPOCKTOB B OpraHru3alu



NHauKkaTopbl JOCTHKEHUS KOMIIETCHIIUN:
3-VK-2 3HaTh: dTamnbl )KU3HEHHOTO IUKJIA MPOEKTA; dTAIbl pa3pabOTKU M pealn3alliy MPOCKTa;
METOJIbI Pa3pabOTKH U YIIPABJICHUS TPOSKTAMU
V-VYK-2 YwMmerb: pazpabaTeiBaTh MPOCKT C YYETOM aHAIM3a AJbTCPHATHBHBIX BApPHAHTOB €r0
peaM3aIyy, ONpeAeNsaTh IEJEBbIC ITAIbl, OCHOBHBIC HAIPABJICHUS Pa0OT; OOBSCHUTH LEIH U
chopmMynupoBaTh 3aadyH, CBSI3aHHBIC C TOATOTOBKOM W peaju3aliedl MpOEKTa; YIPaBIATh
MPOEKTOM Ha BCEX dTallax €ro JKU3HEHHOIO LIUKJIA
B-YK-2 Bnaaerp: Merogukamu pa3paOOTKHM W YIOPaBJICHHUS IPOEKTOM; METOJaMU OILICHKH
noTpeOHOCTH B pecypcax U 3(pPeKTUBHOCTH MPOEKTA
3-YK-3 3HaTb: MmeToaukn hopMmnpoBaHus KoManza,; MeToabl 3hdeKTUBHOIo pykoBoacTBa
KOMMeKTMBaMm; OCHOBHbIE TEOPUN NMAEPCTBA 1 CTUNN PYKOBOACTBA
Y-YK-3 YMeTb: paspabaTtbiBath MnaH rpynnoBbIX U OPraHM3aunMoHHbIX KOMMYHUKaLUA Npu
NMOArOTOBKE W BbIMNOMHEHUM NPOEKTa; ChopMynupoBaTh 3agaym YreHam KoMaHabl A5s JOCTUXKEHUS
MOCTaBNEHHON Lienu; pa3pabaTbiBaTb KOMaHOHYO CTpaTernio; NpUMeHsTb 3OEKTUBHbIE CTUMNN
PYKOBOACTBA KOMaHAO0W ANs AOCTMXEHUSA NOCTaBNEHHOW Lienu
B-YK-3 BnageTb: yMeHneM aHanuanpoBaTth, MPOEKTUPOBaTb Y OPraHn30BbIBaTb MEXITUYHOCTHbIE,
rpynnoBbie 1 OpraHn3aLnoHHbIE KOMMYHUKaLUM B KOMaHAE A58 AOCTUXKEHUS NOCTaBNeHHON Lenu;
MeToAamMm OpraHn3aummn 1 ynpaBneHnst KOnnekTMBoM
3-MK-1 3HaTb: MeToabl U MOAENK yNpaBneHnss NPOeKTaMmn B pamkax peanmsaumm MHBECTULIMOHHOIO
npoekTa; Teopusi ynpaBneHusi puckamu B paMkax peanusauumn MHBECTULMOHHOIO NPOeKTa;
Y-MNMK-1 YMeTb: AHanuampoBaTth AaHHble O hakTopax, LeHax N TEHAEHUMUSAX PbiHKa B pamKax
peanusaumm MHBECTULMOHHOIO NPoeKTa; VIcnone3oBaTb 3KOHOMETPUYECKME METObI
MPOrHO3NPOBaHNS Pa3BUTUSA PbIHKA HA KPATKOCPOUHYH, CPEAHECPOYHYIO U AOMTOCPOYHYIO
nepcnekTuy; CobnpaTb, aHann3mMpoBaTtb, CUCTEMATM3NPOBATb CBEAEHNS U AaHHbIE,
OOKYMEHTUPOBATb NOSHbIE U MCHEpPNbIBatoLLMe TpeboBaHMA K NPOEKTam 1 npoueccamM opraHmsauuu,
NX PECYPCHOMY OKPY>KEHWIO;
B-IMK-1 BnageTb HaBblkaMu: BbisiBNeHWe 1 4OKyMEHTUPOBaHME PUCKOB MHBECTULMOHHOIO MPOEKTa;
lMnaHMpoBaHWe CPOKOB 1 ynpaBrieHne CpokaMu MHBECTULIMOHHOIO npoekTa; OpraHusauus
MHOPMALIMOHHOIO B3auMOAENCTBUS MO MHBECTULIMOHHOMY MPOEKTY MeXAy y4acTHUKaMU NpoeKTa
3-TK-2 3HaTb: [paBoBble OCHOBbLI MHTENNeKTyanbHom cobcTBeHHOoCTH (MC); OCHOBHbIE NOMNOXEHMWS
HOPMaTMBHbIX OKYMEHTOB B 00M1acTu HanoroobnoxeHus, Oyxrantepckoro, HanoroBoro u
OHOIKETHOrO yyeTa 1 pacnopsiKeHns GroKeTHBIMM CpeacTBaMm, a TakkKe OCHOBbI MPaXXaAaHCKOro
;3aKOHOAATENbCTBA, UMEKOLLME OTHOLLEHME K pacnopsXeHuto npasamu Ha VIC, npaBoBon oxpaHe n
3awuTe npas Ha UC;
Y-TK-2 YmeTb: dopmupoBaTsb aheKkTUBHY0 cuctemy ynpaeneHusa NC, ncnonsb3yst Metobl
CMCTEMHOrO aHanusa u Teopumn ynpaBneHnsi, 3HaHUS MPaBOBbIX U 3KOHOMUYECKUX ocHoB UC;
B-IMK-2 BnageTtb HaBblkamu: PaspaboTka ctpaterun VIC opraHn3auumn, B TOM YMCne 3akmnoveHus
NNLLEH3NOHHBIX OrOBOPOB; YyacTme B CO34aHUN CUCTEMbI MHPOPMAaLIMOHHOro obecneyeHuns
npovieccos ynpasneHunsa NC
3-MK-11 3HaTb: CHop, aHanun3, cucteMaTtmdauns, XxpaHeHne 1 nogaepxaHme B akTyarbHOM
cocTosiHUM nHdopmauun brusHec-aHannaa; NpegmeTHas obnacTb 1 cneumndmrka 4eaTeNbHOCTU
opraHusauumn B 06beme, 4OCTaTOMHOM AN pelleHnst 3agay bmM3Hec-aHanuaa;
Y-MK-11 YmeTb: BbiBnsiTb, permctpnpoBath, aHann3npoBaTb 1 KnaccuduumpoBaTb PUCKK U
paspabaTbiBaTb KOMMMEKC MEPOMNPUATUAN MO UX MUHUMU3ALUMM; [TPpUMEHATE MHOPMaLNOHHbIE
TexHornornm B obbeme, HeobxoanMmMom Ans uenen busHec-aHanuaa;
B-IMK-11 BnageTb HaBblkamu: BbisiBneHvne, aHanns 1 oLeHka HECOOTBETCTBUS MeXay napameTpamu
TekyLlero n byayLiero coctosHMn opraHm3aumm; OueHka G1U3Hec-BO3MOXHOCTEN opraHM3aLmu,
HeoOXoAMMbIX ANs NPOBEAEHUs] CTPaTErNMYECKNX UBMEHEHUI B OpraHu3aumm
3-MK-3.3 3HaTb MeToaonorno ynpasneHus npoekTamu
Y-IK-3.3 ymeTb oueHMBaTh 3aTpaTbl NPoeKkTa, onpeaendtb 3deKTUBHOCTb NpoekTa
B-IK-3.3 BnageTb HaBblkaMn COCTaBeHNs1 OU3HeC-NnaHa MHBECTULMOHHOIO NpoekTa

®opmMa UTOrOBOr0 KOHTPOJISA: 3a4€T C OLIEHKOM.



